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Annual Membership Meeting Minutes
May 6, 2008
Item:  Call to Order

AACN President Dave Hanson called the meeting to order at noon (CDT) 

Item:  Major Association Accomplishments
The contributions of the AACN board of Directors, National Office staff and volunteers were acknowledged, and printed materials highlighting the year’s achievements were distributed.

Volunteer Group Accomplishments

API Work Group
The Advanced Practice Work Group met to evaluate the learning needs of advanced practice members and identified gaps that could be filled by programming at the Advanced Practice Institute for 2008:

· Selected abstracts from those submitted that matched an identified API content need

· Determined essential topics for API 2008 that were not represented

· Sought speakers with expertise to fill underrepresented content areas

· Integrated a multidisciplinary faculty for API

· Identified appropriate content for pharmacology CNE credit
Evidence-Based Practice Resource Work Group

The Evidence-Based Practice Resource Work Group focused its attention on the AACN Practice Alerts, including strengthening the current Alerts:

· Updated Practice Alerts for Dysrhythmia Monitoring and ST Segment Monitoring
· Prepared content and materials for the tool kits to go with each of the above Practice Alerts
· Made recommendation to change the current system that AACN uses to code levels of evidence so it is more consistent with other professional colleagues and provided options that might be considered
· Recommended two new Practice Alerts and potential authors
· Prepared and presented session on Practice Alerts at NTI 2008
NTI Work Group
The experienced and diverse NTI Work Group selected the most appropriate program topics for a robust, innovative program to enrich the educational experience of all NTI attendees: 

· Analyzed the program evaluation from the previous year’s NTI and reviewed newly submitted abstracts to ensure cutting-edge, relevant information and program enhancement

· Systematically reviewed issues, different perspectives and unexpected events that can be opportunities for additional program content needs 

· Provided a direct link for AACN Web site visitors who wanted to ask questions about NTI, offer recommendations or make comments directly to a group member

· Attended NTI 2008 as a member of the on-site staff, including presenting at the “NTI First-Timers Orientation” and “How to Be an AACN Speaker” sessions

Staff Nurse Advisory Groups

Two Staff Nurse Advisory Teams met this year—one group in August and the second in March. Staff nurse members of the group, whose experience in nursing ranged from less than 1 year to more than 25 years, advised AACN leaders on a number of subjects including challenges in the work environment that are impeding excellent patient care. After discussing challenges, the group identified possible solutions that AACN could take a lead role in developing. The work of both groups has been invaluable in informing the board’s long-term strategic planning.

Association Strengths and Accomplishments

Web Site

· Prepared to launch enhanced Web site designed to give members easy access through improved functionality and navigation to more targeted, interactive resources

Membership

· Realized membership growth to more than 70,000, strengthening the community and voice of acute and critical care nurses

· Eliminated CE fees for all AACN members as a way to thank them for their loyalty and commitment to acutely and critically ill patients and patients’ families

Healthy Work Environments

· Convened two Staff Nurse Advisory Teams to advise AACN leadership on current challenges in the work environment and identify possible solutions 
· Continued partnerships for development of resources and educational programs to assist healthcare professionals in implementing the AACN Standards for Establishing and Sustaining Healthy Work Environments

· Partnered with Joint Commission Resources on a series of 3 Web conferences – Healthy Work Environments (February), Reducing Medical Errors (June) and Palliative and End-of-Life Care (October)
· Facilitated speakers bureau and online resource center to serve the growing educational needs of chapters, hospitals and other groups interested in learning more about the Healthy Work Environment Standards
· Published Critical Care Nurse Work Environment Study findings linking Beacon units and Magnet hospitals to healthier work environments
Practice, Education and E-Learning

· Launched Online CE Center with enhanced features, including the ability to track CE credits and store individual CE certificates for anytime access

· Launched Essentials of Nurse Manager Orientation (ENMO) in partnership with the American Organization of Nurse Executives (AONE); first comprehensive, Web-based program for new frontline managers, assistant managers, charge nurses and aspiring managers
· Prepared to release updated 2.0 version of Essentials of Critical Care Orientation (ECCO) after NTI
· Prepared to release E-Learning simulation programs for Palliative and End-of-Life Care and for Preceptor Training
· Migrated all E-Learning customers to new LearnCenter learning management system with enhanced features

· Released new Protocol for Practice on Monitoring Technologies in Critically Ill Neuroscience Patients
· Awarded $50,611 in evidence-based grants to help advance and promote the science of acute and critical care nursing

· Awarded 40 units the Beacon Award for Critical Care Excellence and added Beacon Award category for progressive care units

· Offered 434 concurrent, mastery and general sessions at NTI/API 2008, as well as 49 preconferences, more than 125 exhibit CE sessions and 7 sunrise sessions; 330 posters selected from among approximately 800 submissions

· Convened ACNP Task Force to create role-related tools and resources for ACNPs
· Released the 4th edition of AACN Scope and Standards for Acute and Critical Care Nursing Practice
· Ensured that the voice of acute and critical care nurses was prominent on a number of levels through liaison activities, collaboration and the sharing of expertise; examples available online
Awards

· Awarded 62 Circle of Excellence Awards

· Awarded first Flame of Excellence Awards as a prelude to a redesigned Circle of Excellence Award program that will be phased in over the next couple of years

Publications

· Introduced graphic and editorial enhancements to Critical Care Nurses (CCN)

· Online usage hit a record of almost 100,000 users visiting the AJCC and CCN Web sites, up more than 40% from previous year

· Increased subscribers to Critical Care Newsline e-newsletter by 22% to more than 110,000

· Published
· AACN Advanced Critical Care Nursing to replace AACN Clinical Reference

· Acute and Critical Care CNS: Synergy for Best Practices, an AJN Book of the Year
· Protocols for Practice: Monitoring Technologies in Critically Ill Neuroscience Patients

· Co-published Synergy: The Unique Relationship Between Nurses and Patients with Sigma Theta Tau International
· Increased AACN Advanced Critical Care journal circulation more than 12% to 4,500 subscribers
Certification

· Completed nurse manager job analysis and announced that AACN and AONE have expanded their partnership to develop the first certification exam designed exclusively for nurse managers
· Began Renewal by Synergy CERPs program, with some candidates choosing to use the approach well before 2010 when it will be required
· Launched ACNPC certification exam for adult acute care nurse practitioners
· Created the CCRN-E renewal status for nurses working exclusively or primarily in remote ICU environments
· Continued to experience double-digit percentage growth in CCRN and PCCN initial certificants
· Received CMS approval of AACN Certification Corporation as a certifying organization for Medicare/Medicaid reimbursement for NPs; already approved for CNSs
· Entered first 3-year renewal cycle for subspecialty exams, CMC and CSC
· Conducted PCCN study of practice and prepared to launch the CCRN study of practice
· Received notification of NCSBN APRN committee determination that AACN Certification Corporation’s ACNPC exam meets NCSBN criteria for APRN certification examinations
Scholarships

· Awarded 66 scholarships of $1,500 each to members at 40 academic institutions in 22 states

Item:  Small Group Discussions

Using an open forum format, members participated in small group discussions led by board members as well as representatives of the National Office leadership team. The discussions focused on three questions:

· What does AACN do best to support you in your professional work?

· What can AACN do differently to better support you professionally?

· If AACN could do one thing that would absolutely delight you as a member, what would it be?

Representatives of each group then reported the results of their discussions.
Unlimited free CE credit for members topped the list of responses to the question regarding what AACN does best. Other responses cited programs and resources such as NTI, publications, Practice Alerts and evidence-based research, as well as accessibility and responsiveness on the part of national leadership and staff. In addition, the work AACN has done to promote healthy work environments and its collaboration with other professional groups were also cited.

Areas cited in response to the question regarding what AACN could do differently included finding creative ways to attract younger nurses, like free trial membership and use of the social media they relate to. In addition, issuing Practice Alerts more frequently and providing online and video presentations like Webinars were cited. Advocacy was another area mentioned. 

Many of the responses to the member delight question related to NTI, including making the conference “green,” applying a sliding-scale discount to the registration fee based on longevity of membership or attendance, and providing portions of the conference online for those who could not attend. Other suggestions included granting rewards points that members can use at the Bookstore or for conference registration, virtual board meetings and discussions with leadership for membership to access, NTI scholarships, posting “hot topics” on Web, another AACN-sponsored Thunder research project.
Item:  On the Horizon

President Hanson introduced newly elected members of the AACN Nominating Committee and AACN Board of Directors who will take office July 1:

New National Leadership Team Members
AACN Nominating Committee
Lisa Falcon

Christine Schulman

Lisa Riggs

AACN Board of Directors

Vicki Good

Kathleen Stephens

Natalie Correll-Yoder

Kathryn Roberts

AACN President-elect

Beth Hammer

AACN Certification Corporation Chair-elect

Maria Shirey

Item:  Meeting Adjourned
There being no further business, President Hanson adjourned the meeting at 1:15 p.m.
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